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Roman is a Senior Associate of The Risk Board 
and a consumer credit risk specialist, with in 
excess of 15 years’ experience in risk 
management. 

What Roman brings to TRB 

Roman joined The Risk Board in 2011, and is The 
Risk Board’s consumer finance ‘specialist’, having 
solid career experience in both a product capacity in 
home loans for a major Australian trading bank. Has 
held senior roles leading teams which undertook risk 
reviews of that bank’s secured and unsecured 
consumer finance businesses in Australia and New 
Zealand.  During his career, Roman has undertaken 
a number of consumer finance portfolio reviews for 
two large sized regional banks in Australia. 

Having also lengthy experience across risk 
management and consumer credit card businesses, 
Roman has established risk policies and procedures 
as well as risk pricing strategies for a number of 
clients. 

Roman expanded his experience across the 
payments field, having held the role of Head of Risk 
Management for a start-up Bill Payment business. 

Areas of Expertise 

 Consumer Finance 

 Risk Management 

 Risk Policies and Procedure Implementation 

 Credit Card Risk 

 Payment Risk 

 Compliance Reviews 

Relevant Experience 

Roman has hands on experience in the risk 
management of lending businesses subject to APRA 
and ASIC oversight. 

Key responsibilities and achievements include: 

 Provision of risk management expertise and 
responsible officer to MCB Finance Australia in 
its start-up phase. 

 Devised and implemented a Loan Quality and 
Loss Given Default policy for the Commercial 
and Corporate division of BOQ.  

 Researched and compiled a property 
development & property investment policy and 
ratings worksheets to be used in BOQ’s 
property lending business. 

 Undertook a credit review and customised a 
Credit Risk Management Framework and Credit 
Risk Policy and Process Strategy for all of 
Xstrata’s global customers, major suppliers and 
bank relationships.  

 Undertook a detailed review of the financial, 
business and credit risk performance of 
BankWest’s Personal Loans portfolio. 

 Performed a ground up assessment of Secured 
and Unsecured Personal Loans, and Unsecured 
Revolving Credit Portfolios for Ironbridge 
Capital (Private Equity Business). 

 Ensured appropriate policies existed for the 
Westpac Credit Card portfolio across the 
product lifecycle; acquisition; origination; 
account management; collections; charge-off; 
and debt sale.  Initially focused on stabilising 
the business, reducing unacceptably high level 
of losses and then, grew the business. 

 Project managed from a risk perspective the 
Virgin MasterCard business. 

 Led a team of risk professionals who reviewed 
all of Westpac’s secured and unsecured 
consumer finance businesses in Australia and 
New Zealand. Also managed the Bank’s 
consumer due diligence team on prospective 
banking acquisitions in Australia, New Zealand 
and Asia. 

Qualifications 

MBA – University of NSW  

B Econ. – Latrobe University 

Outside of Work… 

Roman volunteers his time with many community 
and non-profit organisations both as a committee 
member and participant. 
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